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Guiding Principles For Iowa’s 
Lottery Found in State Law  

 Iowa Code Chapter 99G: “… the state should create 
a public instrumentality of the state in the form of a 
nonprofit authority known as the Iowa Lottery 
Authority with comprehensive and extensive powers 
to operate a state lottery in an entrepreneurial and 
businesslike manner …” 

 
 “… lottery games shall be operated and managed in 

a manner that provides continuing entertainment to 
the public, maximizes revenues and ensures that the 
lottery is operated with integrity and dignity and 
free from political influence …”   



ILOT Budgeting 
 143-131-117  (ILOT Personnel FTEs) – Focus is on budget and checks and 

balances. 
 

 CFO and Finance staff prepare annual budget based on several factors 
including known expenses, most current fiscal year results, economic 
outlook. 
 

 CEO and Senior Staff review budget recommendation. 
 

 CEO and Lottery Board of Directors modify and approve budget at 
September public meeting each year. Budget is reported through I-3 
Accounting System.  
 

 Budget is reviewed by CEO and Board in June each year to make 
modifications following legislative decisions for the year. Budget is again 
reported through I-3 Accounting System.         

 
 

 

 



ILOT Guiding Principles  

 Focus is on long-term proceeds vs. sales 
 If ILOT spends $1.00, we must sell $4.00 to 

break even 
 

But most of all ...    
 

ILOT focus is on at least $60 million 
annually in proceeds to vital state 
causes 

 





Authority Powers 

 Iowa Lottery Authority is self funded, monies of 
the state cannot be utilized to pay its expenses. 
 

 Lottery Authority has limited powers to buy real 
estate, borrow money. 
 

 Other issues: competitive bidding, retailer 
licensing, prizes, legal representation, law 
enforcement investigations, open records, 
advertising expenditure limit. 

 



Personnel Budget Details 
 Lottery CEO appointed by governor and confirmed by 

Senate, but serves a set four-year term. 
 

 Lottery Authority personnel are public employees. 
 

 With Lottery Board approval, CEO may designate some 
non-contract employees as key personnel. They are 
exempt from the merit system and report jointly to the 
CEO and Board.  

 

 All other employees are employed in accordance with 
Iowa Code Chapters 19A and 20.      





Audits and Reports 
 Lottery Authority reports quarterly and 

annually to the Governor, Auditor and 
Legislature. 

 Authority also reports twice a year to 
Legislative Oversight Committees. The 
Authority comes under legislative 
review, but is not subject to  
appropriations process.  

 Authority is audited annually.  
 Lottery Authority proceeds benefit 

state programs. 



Current Issues  

  Integrity 
 

  Gas prices 
 

  Federalization of Internet gaming 
 

  Lack of creativity in business 
development (U.S. Post Office) 

  



FY 2012 
1. Build on current success 

 

2. Electronic point-of-sale displays to drive 
consumer purchases 

 

3. ILOT Players Club - diversify player base 
4. $2 Powerball 

 

5. Modernize delivery/staff realignment to 
focus on sales and merchandising 

 



FY 2013 
1.  Continue current success 

 

2.  Diversify retailer base/modernize delivery 
 

3.  New national lottery game 
 

4.  Update vending machines 
 

5.  Cooperative efforts with state agencies 
 











How Lottery Proceeds  
Help The State  

Figures current through June 30, 2011 


	Overview Of  �The Iowa Lottery Authority
	Guiding Principles For Iowa’s Lottery Found in State Law 
	ILOT Budgeting
	ILOT Guiding Principles 
	Slide Number 5
	Authority Powers
	Personnel Budget Details
	Slide Number 8
	Audits and Reports
	Current Issues 
	FY 2012
	FY 2013
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	How Lottery Proceeds �Help The State 



